
 

 

  
 

DON’T DO IT YOURSELF (YOUNG ENTREPRENEURSHIP VERSION) 
 

YOUNG ENTREPRENEURSHIP, DELEGATION AND TRUST, MANAGEMENT, TEAM 
BUILDING 

 

The goal of this activity is to make people aware of the opportunity to have an equal and fair 

society by creating an economical plan to support young entrepreneurship. 

Objectives: 

● To develop the ability to delegate 

● To develop teamwork and trust within the team.  

● To promote an atmosphere of fairness and equality within the team 

  

Advice: 4-24 participants (ideally 16). Rotation of participants within groups of 4, no. of sessions 

= no. of groups. Time: 4 x 60 minutes. Materials: notebooks & pens, flipchart or, if activity is 

online, digital device. 

Instructions  

● Facilitator explains activity. 

● Participants divide into teams of 4. 

● The facilitator issues one member of each team with a task. The tasks can be different 

for each team, or similar, depending on the time available (usually 10 min). 

● The group member given the task/problem is ‘the entrepreneur’. S/he is in charge of 

solving the problem with the help of the other members. The entrepreneur has to 

present the problem and then identify the skills of the other team members, asking the 

question: “how could you help?” (10 min). 

● The Entrepreneur then has to delegate sub-tasks to each member.  

● The team members perform the sub-tasks, for example through internet research or 

experimentally. The three members performing the tasks can collaborate amongst 

themselves but not with the entrepreneur, whose task is to devise a use for the answer. 

(15 min) 

● The group reconvenes and the members provide the results of their sub-task. All four 

members collaborate to combine these into an overall result. 

●  The Entrepreneur prepares a short presentation of the results and their possible uses. 

o The activity is repeated 4 times so that everyone can play the entrepreneur. 
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Reflection in the learning community: Start with brief feedback on the activity itself and how 

people enjoyed it. Then go on to discuss what happened, what people learnt and the 

relationship the activity has with delegation and trust. Draw on the following questions to 

promote the discussion. 

• Was the distribution of tasks fair? 

• Did it reflect the skills of the team members? 

• What are the main issues in delegation? 

• What was the level of trust within the group? 

 

 

Tips for facilitators: 

● Make up problems that are locally and culturally relevant. 

● Ensure that as many participants as possible can play the entrepreneur, especially those 

who are more reluctant to come forward. 

● The activity can also be done with practical problems, e.g the ‘stable table': 

https://www.stemitup.eu/Activity/Stable-Table  

https://www.stemitup.eu/Activity/Stable-Table

